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SERENA & LILY 
REVENUE HISTORY

Serena & Lily Revenue

❑ Hire Chief Financial Officer

❑ Hire Experienced HR Manager and 
Direct-to Consumer Marketing Lead

❑ Rework Marta Calfe (SVP) Title & Job 
Scope

❑ Retain Robin Rice (Strategic Consultant)

KEY PERSONNEL 
HIGHLIGHTS

• Lily Kanter runs business-
related functions

• Serena Dugan oversees 
Creative

• Marta Calfe, Assistant 
Controller, also serves as heads 
of HR & Catalog Production 
/Circulation

• Robin Rice serves as 
merchandising strategy 
consultant and may leave for 
another opportunity

RECRUITMENT & 
RETENTION GOALS



CHIEF FINANCING OFFICER 
RECRUITMENT PLAN

D E T A I L S

CFO Position: High-growth over the past 6 years and increased intensity of 

working capital needs requires skilled forecasting of company’s cash needs.

Recommendation: Retain an executive search firm to hire CFO

Who: Korn Ferry

When: Immediately

Why:  New, C-level role. Key to success of org. No prior experience 

recruiting at this level. History of difficulty finding long-term good fits.
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HR MANAGER & MARKETING LEAD  
RECRUITMENT PLAN

D E T A I L S

Why:  SVP currently managing responsibilities for these two additional 

roles, outside of her background and scope of her job 

What: Use tools including job postings, structured interviews, candidate 

score cards, and a recruitment timeline

Where: Post job to company website, trade publications (SHRM for HR 

Manager, American Marketing Association for Marketing Lead), LinkedIn, 

Indeed, Glassdoor and engage the community through social media

When: Immediately – 4 week timeline to offers
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TIMELINE FOR HR & MARKETING RECRUITING

Sourcing/Screening 
(10 Days)

Coordination of 
Interviews

(5 days) 

Onsite 
Interviewing Day

(1 Day)

Offer 

(3 days)

Sourcing/Screening 
(10 Days)

Coordination of 
Interviews

(5 days) 

Onsite Interviewing 
Day

(1 Day per Position 
-2 days total)

Offer 

(3 days)

Sourcing

Prescreening 
questions 

Phone screen

Slot candidates into 
interviewing times 

Confirm interview with 
candidates

Conduct onsite 
interviewing date  

Submit offers for 
approval 

Send out email to 
candidates for next steps

Email candidates 
written offer after 
approval process
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RECRUITMENT TOOLS



REWORK SVP 
TITLE & SCOPE

Be Direct & Transparent

• A sit-down conversation is needed 

between Lily and Marta.

• Express gratitude for Marta’s hard 

work and loyalty 

• Explain the business need for 

reducing top-heaviness and for the 

new positions that will be added.

Show Support

• Create a two-way, collaborative

process to find what Marta excels at,  

personal career goals, and a title 

that accurately represents her skills 

and this new job scope

• Consider maintaining current salary 

or Marta likely to walk; have 

contingency plan.
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STRATEGY CONSULTANT
R e t e n t i o n  P l a n

Before making an offer, have a conversation and 

try to answer the following questions:

• What are the main reasons Robin is considering 

OtherCo?

• What are Robin’s career goals?

• What could Serena and Lily do in terms of Salary 

and Benefits to keep Robin?

• How much time does Robin have to give her 

decision to the OtherCo?
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THANK YOU
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