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OVERVIEW

We have developed a comprehensive methodology for 

creating your company’s talent strategy that considers the 

following:

• Employer Branding

• Job Analysis & Design

• Recruitment, Selection & Retention

• Performance Metrics & Feedback
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EMPLOYER BRANDING
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JOB ANALYSIS & DESIGN
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EXTERNAL

SUCCESSION PLANNING

EMPLOYEE REFERRAL
PROMOTION

LINKEDIN
SOCIAL MEDIA

INDEED

MULTIPLE ADVERTISEMENT 
PLATFORMS

COLLEGE RECRUITMENT

ALUMNI NETWORK

SHORTLIST 
CANDIDATES 

REFER TO 
MANAGERS INPUT 

& 
PERFORMANCE 

APPRAISALS

SELECTION
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SELECTION

SCREENING 
PROCESS

ANALYZE SKILLS SET AND 
DETERMINE BEHAVIORAL 

& CULTURAL FIT

DOES CANDIDATE 
ACCEPT?

CHOOSE FROM NEXT 
BEST CANDIDATE

INITIAL 
SCREENING

ADMINISTER 
APPLICATION 

FORM

NARROW DOWN 
POSSIBLE 

APPLICANTS

CONDUCT 
COMPREHENSIVE 

INTERVIEWS

CONDITIONAL JOB 
OFFER

ADMINISTER 
EMPLOYMENT TEST

CONDUCT BACKGROUND 
INVESTIGATION

•REFERENCE CHECK
•CREDIT CHECK

•MEDICAL/PHYSICAL 
EXAMINATION (IF JOB-

NECESSITY)

PERMANENT 
JOB OFFER

BEGIN ONBOARDING 
PROCESS

ONLY DONE FOR JOB 
NECESSITIES

TO  EVALUATE CANDIDATES:  
PERSON/ORG FIT ETC..

ABILITY TEST, PERSONALITY 
TEST, INTEGRITY TEST 
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PERFORMANCE METRICS
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Average Time to Fill

Cost Per Hire

Quality of Hire

Concurrent/Progress 
Interviews & Surveys

Source Success Rate

Low Retention/ 
Low Job 
Success, 

Satisfaction/ 
High Turnover

How do your personal career goals align with 
the firm’s goals?

“What can your supervisor do to better 
support you?”

“What’s the best part of your job?”

Selected apps from source
Total selected applicants

(PR+HP+HR)
N

External+Internal Cost
Total Number of Hires

Total # days listed 
Total # of jobs listed

Too Much 
Money/

Too Much 
Time



THANK YOU
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